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established in 2005
To mobilize students to serve the underprivileged
To learn civic and global social commitment
To integrate community practice-oriented
knowledge to the academic field
“Serve, Learn, and Change”








underprivileged children and youth

◦ affected by poverty, new arrivals status, ethnic minority status, minor
crime, and disabilities

hidden elderly
mental health consumers
the homeless
actively involved in environmental protection and disability
rights

“Serve, Learn, and Change”
As part of the transformative pedagogical experience,
students’ active participation in the research process is
highly valued, which represents a rich “transaction” of
social and academic exchanges.

Research goals are the convergent & cyclical outcomes of the
students, communities, and academic institution –
Community Focused
with a focus on bringing academic learning to the community, and
community-based research into the academic institutions

1.
2.
3.

Definition of volunteerism

Motives Behind Volunteering

Group Matching – Young Adults working with
children

Part I

Definition of volunteerism may seem self-evident,
the literature on volunteerism does not offer a
consensus on a single definition.

Contemporary volunteerism harbors a wide range of
social agendas:
e.g.
- participants who take part in fundraising
marathons
- corporate social responsibility schemes
- community service orders for minor crimes and
first offenders
- academic service learning programs

1)

2)

the causes (motives) that lead people to volunteer
(Carlo, Okun, Knight, & de Guzman, 2005; Clary et
al., 1998; Finklestein, Penner, & Brannick, 2005;
Mannino, Snyder, & Omoto, 2011)

the impact of volunteering (Chim, 2006; Degli
Antoni, 2009; Fraser et al., 2009; Hong & MorrowHowell, 2010)











Past research on volunteerism is predominantly
conducted with western samples
East-West divergence: the individual-collectivism
dimension (Oyserman, Coon, & Kemmelmeier,
2002; Cheung, Tang, & Yan, 2006)
Chinese culture’s focus on family centers around
in-group collectivism
Much of volunteerism consists of out-group
helping









voluntary giving of time and skills to deliver
services or tasks with no financial reward
expected
activities in which time is given freely to
benefit another person or group
a choice to act in recognition of a need, with
an attitude of social responsibility and
without concern for monetary profit
a helping act that is deemed valuable yet is
not aimed at material gain or mandated by
others

Cnaan et al. (1996) synthesized an exhaustive range of
definitions, most definitions are based on four key
dimensions:
1.
2.
3.
4.

voluntary nature
nature of reward
Organizational nature
identity of (proximity to) the beneficiaries

(Cnaan et al., 1996; Handy et al., 2000)





514 respondents from two east coast cities in the US
In the public eye the net cost (relative costs minus
benefits) is the determinant of who is a volunteer

Method
218 students of Chinese descent enrolled in CYEP
28.7% male, 71.3% female

Findings
 Both samples show the same first and last items



Top five items of the Western sample (Cnaan et al.,
1996) appeared in the top six items of the local
sample.

‘VRSB’ Dimension Analysis

Hierarchy of dimensional importance to defining volunteerism


-

“it is not enough just to understand why a
person decides to volunteer; one must
consider the characteristics of the
organization in which the volunteering
takes place, the exchanges between the
individual volunteers and the
organization, and the changes in these
relationships over time” – Penner, 2004

External:
Community
Connections

Internal:
Organizational
support

Internal: Organizational support
The “person-in-environment” / interactionist view differentiated itself from the
motivational/functionalist
the interactions between organizational influence and individual variables have
much influence on sustaining volunteers’ level of satisfaction and resultant
volunteer persistence (Penner 2002)
helps design organizational structures that motivate volunteers and sustain their
commitment


-

-

-

External: Community Connections
all effective volunteer work relies on reaching the right target
groups or serving the intended functions in social causes
through community-based organizations

many grass-roots advocacy or community organization work
starts off as voluntary community efforts to answer to changes
called for by the community

organized structure of volunteer projects often have various
levels of embedded relations with constituencies ranging from
community-based organizations, state-funded non-profit
agencies, to government agencies - or even international
humanitarian institutions – holds accountability in check





Pure form as guiding principle
Defining volunteerism is not an either/or dichotomy – but depends on degree and context
Deviations from the purist form can be used purposefully. Examples:

1. Voluntary nature: the broadened forms provide some kind of externally-motivated
or quasi-obligated commitment in the initial stage of the volunteer process.
Volunteers may become more internally-motivated over the course. E.g. community
re-engagement programs for mentally-ill/formerly-incarcerated

2. Reward nature: transport/meal subsidy for students; intangible reward such as
emotional satisfaction, acknowledgement; research has suggested impact of symbolic
incentive / recognition on volunteer performance and commitment

3. *Organized nature: informal structure is inevitable sometimes - bureaucratic
barriers, political reasons, and limitations on non-governmental infrastructure;
limitations of organizations’ service coverage leading to ad hoc volunteer work
initiated by a small group that eventually gained awareness. E.g. the first national
representative survey of volunteering in Mexico defined volunteering as any unpaid
help offered to people who are not family members
4. Identity of Beneficiaries: Shared community concerns & cultural experiences, e.g.
grassroots community actions, volunteer work with ethnic minorities, domestic
violence support group, etc.



Differentiating volunteerism from paid
employment and unwaged work:

1. Establishing principles of volunteers
management
2. Prevention of exploitation

-

Understanding of volunteers’ motivations can help manage and sustain volunteers
3-Stage Process Model (Omoto & Snyder): antecedent (why), experience (satisfaction), and
consequence (sustained volunteerism/persistence)

-

Volunteer Functions Inventory (VFI): Clary and his colleagues proposed a functional
approach (a self-report measure) to understanding why people volunteer
(Clary, Snyder, Ridge, Copeland, Stukas, Haugen & Miene, 1998)

-

Six functions served by volunteerism (30-item scale)







Values: generous concerns toward others
Understanding: acquisition of knowledge
Enhancement: better feelings toward oneself
Career: career-related experience
Social: strengthening one’s social relationship
Protective: reducing one’s negative feeling
-VFI has proved to be a psychometrically-sound
measurement: high internal consistency, temporal stability,
replicable 6-factor structure, high predictive validity
-Translated into other languages: Chinese, Dutch

-

Western studies focused on gender differences have yielded inconsistent
results
• Males demonstrate more altruistic (others-focused) behaviors
compared to females (Penner & Finkelstein, 1998)
• Females are more altruistically oriented than males (Cheung, 2006;
Fletcher & Major, 2004)

Need for Cross Cultural Study

• What is the relative importance of motivations that depicts a Chinese
young adult sample?
• Do gender differences exist for some specific functions served by
volunteer?
CYEP’s female enrollment has also highly exceeded male enrollment
- 2012-13: 1291
Female (869) : Male (422) = 2:1

Top 3 ranked motivational functions:
1. Values
2. Understanding
3. Enhancement





Mixed effect ANOVA (VFI subscales as within-subject factor, gender as
between-subject factor)
Within-group perspective: both genders reported a highly similar rank order
profile

Relative importance of the 6 functions served by volunteerism BY GENDER N=238
Subscale
Values
Understanding
Enhancement
Career
Social
Protective

Male n=92
M (SD)
5.52 (0.86)
5.28 (1.04)
4.77 (1.03)
4.22 (1.19)
3.39 (1.52)
3.28 (1.14)

Rank
1
2
3
4
5
6

Female n=146
M (SD)
5.76 (0.91)
5.71 (0.89)
4.92 (1.10)
4.02 (1.36)
3.01 (1.51)
3.06 (1.060

Rank
1
2
3
4
6
5




A series of t tests conducted
Dependent variables = each of the six VFI subscales, Independent variable = gender

Findings
 Females: greater importance than males on the first three top ranked functions (values,
understanding, and enhancement)
 The reverse, males: greater importance than females on the remaining three functions
(career, social, protective)
 Only “understanding” is statistically significant (i.e. the differences are not statistically
significant)
 Not adequate to inform us on between group differences

Between Group Perspective – Gender differences
Subscale
Values
Understanding
Enhancement
Career
Social
Protective

t
-1.95
-3.36
-1.01
1.15
1.84
1.46

N=238
p
.052
.001
.311
.250
.067
.145



Integrate it as a tool to work with volunteers –

1. help individual volunteers to understand their own
volunteer motivations and process
2. Create motivational-related tasks as part of
organizational support



To facilitate “sustained volunteerism” through volunteers
management and recruitment
◦ More pervasive messages derived from the within group
study:
1) values
2) understanding
3) enhancement

-Helping
values
-Social
justice

New Skills
and
Knowledge

Selfdevelopment










Volunteers enrolled in 2005: 192
Volunteers enrolled in 2006: 217
Volunteers enrolled in 2007: 390
Volunteers enrolled in 2008: 500
Volunteers enrolled in 2009: 600
Volunteers enrolled in 2010: 753
Volunteers enrolled in 2011: 957
Volunteers enrolled in 2012: 1291





Most researches on motivations and matching in
volunteerism have only addressed matching in terms of
individual motivation (Clary, Snyder, Ridge, Copeland,
Stukas, Haugen & Miene, 1998)

Does not really give hints to project organizers how to
match when they design work for a group of homogenous
volunteers with similar background (e.g. a group of youth
volunteers from similar institutions or elderly volunteers
who have retired).









Psycho-historical perspective: modes of childrearing throughout human
history have evolved from infanticidal, abandoning, ambivalent, intrusive,
socializing, and helping (child becoming more of a complete individual)
(DeMause,1982; Cattanach, 2003)
◦ The traditional view of a child being a “limited” or “incomplete” human until
the shedding or abandoning of the child self to the “becoming” of the adult
self: a path that dictates child development characterized by the hierarchy
and domination of adult over child (Kennedy, 2002)

Postmodern alternative: to see the development of childhood to adulthood as
an integrative process involving the co-existence of different “selves” integrating
into one; instead of infanticidal (splitting off) of the child self to become an adult
which parallels an ego fragmentation
Psychodynamic perspective: anxiety as a result of conflict between instinct
(child) and repression (adults) (Goldstein, 2001)

Attachment theory: links the childhood and adulthood as a continual rather
than separate entities; and through focusing on the “attachment:, to heal the
childhood wounds of adults (Schore & Schore, 2008)

1. What are the volunteers’ actual experiences working
with these children?

2. What are the impacts of the experiences of working
with children on volunteers in self-development, life goals,
life philosophy, etc.?





From 2009 to 2011, 10 focus groups were ran
N=120 (75 female and 45 male)
Contents were analyzed around the two broad
themes driving the study

• Gaining an understanding about the nature of children

- questioned their pre-conceptions, became aware of their bias
- were able to see more depth about the complex nature of
children

“I lack experience and did not know how to get along with children. After this tutoring
experience, children are not as hard to communicate with as what I thought.”

“A child asked me if the existence of god was real. I answered if you believe it exists, it then
exists and if not, it does not exist. The child said he believes that it exists but why he could not
see it. I did not know how to answer him but I realize that a child could be very active in asking
questions and to search for answers.”



Questioning and uncovering some pre-conceived
concepts about children
- volunteers realized some underlying
issues of problem children
- helped them to eliminate some labels
they held about children who needed
help

“After serving some emotional children, I realized the meaning of tolerance and importance of
endurance. I could not ask an emotional child to change within one day but have to be patient.”
“I work with two brothers from a single-parent family and both of them are very unhappy. I
always worry about them. One day, I saw that they were playing happily outside. I realized that
they might not be very good in studying, but they still have their own world and strengths. I learn
to see deeper than just superficial things.”



Gaining new skills to relate better to children

◦ volunteer work as “an action of helping”
◦ the process of gaining new skills has opened them up to
better communications with the children, and a more
rewarding experience

“I was helping a boy who will never sit still until one day I told him that he has to compete with
me to finish something, he then sat down and try to win me. I realize that I should think of many
ways to understand a child, not just instructing them.”
“Previously I strongly focused on their school work. Often, they became less focused. I asked a
kid why and he said I was pushing him too hard or I taught him something beyond his ability.
Later on, I talked with him more and learn that developing a good relationship is also vital.”



Skeptical about helping children

◦ Can be seen as an inquisitive learning process, rather than
negative experiences
◦ Critical thinking and questioning process

“I am very skeptical of the usefulness of tutoring children with their homework. Their goal of
coming to the group is to get the homework done and I am questioning whether it is really useful
to them. I start to wonder how I should care about a child, or what to do us good or bad? ”
“My mentee never asks any questions and I do not really believe that he wants to come on his
own will. If he comes only because he is asked to, what should I do?”



Reflecting on one’s own relationships

◦ Most “therapeutic”, as they reflect…
◦ they are inspired to work on changing those relationships
at present or in future

“My mother passed away when we were younger and we were taken care of by a distant auntie
who is a friend of my mother. We were indebted to her. Without her, we may get astray. However,
I had been receiving this auntie’s help in a very passive way and do not how to show my
gratitude. Now, I know I have to be more active and self-directed. I will tell her I am very
thankful and I will show to her that I will take care of my sister too. She is very happy to see it.”



Reflecting on and understanding one's own
development

◦ develop deeper self-knowledge (impatience, lack of
initiative, capacity for empathy)
◦ Realization that they act and feel differently when they feel
needed

“I was a very impatient person and would give up easily if things did not go my way. I worked
with a team of volunteers serving a group of children. I started to realize that if we do not cooperate well, we will be a very bad role-model to the children, thus will not be able to help our
children make changes in their lives. I also realized that my impatience stems from the little time
that my parents spared to listen to me, as they were always very busy.’
“I have learnt to take more initiatives after having worked with children. I will call my friends
and suggest having dinner with them. I used to rely on my friends on this before. Our friendship
has strengthened a lot. My mother also sees the changes in me. I am more active in expressing
my thankfulness to her. My mom thinks I have grown up.”



Developing one’s life philosophy through
volunteering experiences
◦ A wide range of insights deriving from:

 acknowledging and accepting the reality of life (acceptance)
 balance between independence and seeking help (which is
commonly a difficult life task)
 Interdependence

“I helped a child who has experienced domestic violence before. He was very naughty and a
trouble-maker. After knowing him personally, he could be very lovely though he is always
rebellious. I started to understand him more. However, the social worker then instructed me not
to spoil him and to set some expectations on him. I learnt to not only act from my feelings for the
child, but also to implement methods that are useful to the boy. Before, life to me was very
straight forward and linear. Now, it is more complex. I learnt to be very dynamic and
knowledgeable. That also became my life philosophy.”

“I was brought up to live and work independently and our family relationships are very loose.
After serving the children, I realized that independence is not at the expense of good
relationships with people. When facing difficulties before, I thought independence meant to
handle everything all by myself. Now, I realize I can seek help and to offer help - while still being
independent.”







The process can help both children and young adults
negotiate transitions successfully, as transition periods
can be seen as turning points for positive changes
A correctional experience on their own childhood
trauma or negative experience, thus allowing a
reconstruction of their own narrative

The group matching concept should also be extended to
other volunteer groups or service recipients to explore
their specific linkages

